
             WYOMISSING AREA SCHOOL DISTRICT    2017-5361 
 

Minutes   October 10, 2017 
 

The regular meeting with committee reports of the Board of School Directors convened at 6:00 p.m. in 

the Community Board Room of the Jr./Sr. High School with Mr. Painter, Board President, presiding. 

 

PLEDGE OF 

ALLEGIANCE 

Following the pledge of allegiance, Mr. Painter asked if anyone would 

be recording the meeting.  Melissa Phillips of 1942 Squire Court 

indicated her intent to record.   

  

Board Members Present: Mrs. Larkin, Mr. Painter, Mr. Redner, Mrs. Reese, Mrs. Taylor, Mrs. 

Waxler, Mr. Zeppos and Mrs. Ziolkowski. 

  

Board Member Absent Mrs. Reilly 

  

Administrative Staff 

Present: 

Mr. Scoboria, Mrs. Waller, Mr. Boyer, Mr. Arnst, Dr. Babb, Mrs. Bobst, 

Mr. Cafoncelli, Mrs. Johnson, Dr. Jones, Mrs. Kaag, Mrs. Lengle, Mrs. 

Mangold and Mr. Redcay. 

  

Attendees: Michelle Lynch, Reading Eagle; Shelley Filer, recording secretary.  An 

audience sign-in sheet is included as part of these official minutes.   

  

MEETING 

ANNOUNCEMENTS 

 School Board Business Meeting – October 23, 2017, 6:00 p.m. 
 Curriculum/Technology Committee Meeting – October 30, 

2017, 11:00 a.m. 
 Facilities Committee Meeting – October 31, 2017, 8:00 a.m. 
 Finance Committee Meeting – November 1, 2017, 8:00 a.m. 
 Policy Committee Meeting – November 1, 2017, 4:00 p.m. 

(Time Change) 
 Personnel Committee Meeting – November 2, 2017, 12:15 p.m. 
 

All listed meetings are held in the Community Board Room of the Jr./Sr. 

High School unless otherwise noted. 

  

COMMITTEE 

REPORTS 

 

A. Finance – Mrs. Ziolkowski said the committee met October 4.  They 

reviewed the cash flow projections for 2017-18.  Revenues are 

slightly behind due late payments in tax revenue compared to 

previous year trends and State Budget payments.  Budget to Actual 

Projects for 2017-18 were reviewed.  We are currently undergoing 

the annual audit.  Adjustments in revenues and expenditures will be 

made with the audit.  The adjustments and the fund balance 

allocation will be discussed at the November meeting when the audit 

is complete.  The Borough provided answers to the questions the 

Board asked regarding the resurfacing of the Stone House Courts.  

All the courts were repaved in 2007-08.  In 2015, three courts were 

resurfaced.  The Borough is now asking that the remaining three be 

resurfaced with the District paying half of the cost.  The Board 

expressed their concern over the rate of speed of cars on the road 

during tennis matches.  Since then, the police have been monitoring 

the situation.  We would like to improve the spectator seating area 

with a potential Eagle Scout project.  The Committee reviewed the 
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most recent news about the 2017-18 State Budget.  The Committee 

also reviewed House Bill 1285 and 178.  House Bill 1285 includes a 

ballot question on whether or not the Homestead Act should be 

amended in the State Constitution to include up to 100% of property 

tax exclusion.   House Bill 178 includes changes to the School Code.  

Such changes include updates to food service and how lunch 

charges are handled, school board training for new and returning 

members, and how fire drills are handled in schools.  The Act 1 

index is at 2.4%.  The Business Privilege Tax Regulations were 

shared with the Borough of West Reading and they agree with the 

regulations.  The regulations will also be shared in an upcoming 

meeting with the Borough of Wyomissing.  An update on the debt 

service was provided.  Additional $6 million in debt service could 

be issued for building maintenance and Flannery Field.  The 

committee had some questions regarding the brick fundraiser that 

will be addressed with Lori Scargle.  The committee discussed 

upcoming budget transfers, contracts for approval and approval of 

donations on the agenda. 

 

B. Facilities – Mr. Zeppos reported the committee met on October 3.  

The tennis court renovation project is on schedule for completion in 

early November.  The universal choice for the color scheme is the 

US Open colors of Tournament Blue courts, Tournament Green 

background and white lines.  The WHEC roof replacement project is 

complete and there are no active leaks.  The contractor is waiting on 

a few replacement ceiling tiles to complete the job.  The committee 

was provided with a STEM renovation update.  A meeting was held 

on September 20, 2017 to further discuss the classroom layout.  The 

teachers had some great input; AEM architects are in the process of 

updating the renderings to include their ideas.  Bethanne Mitchell is 

being invited for additional feedback on the Family Consumer 

Science needs. The Committee was presented with a power point 

presentation that was assembled by TRANE for the JSHS 

Renovation Project Phase II.  The potential scope of the project 

covered, but was not limited to, the following for the 1965 section of 

the Junior Senior High School:  the replacement of outdated HVAC 

equipment, replacement of the cafeteria atrium, demolition of the 

shuttered cooling tower, LED lighting retro fit, replacement of 

lockers, roof replacement, flooring and classroom painting.  The 

projected cost is approximately $4-5 million.  They also discussed 

incorporating Flannery Field renovations including resurfacing the 

track, dugout replacement for softball and baseball, heating and 

cooling for the track pavilion, and possibly cage replacement.  The 

committee also discussed replacing the floor scrubber at WREC and 

a contract for consulting services and geotechnical investigation of 

the courtyard area of the Junior Senior High School due to some 

depressions. 
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C. Curriculum/Technology – Mrs. Waxler reported the committee met 

on September 28.  Fourteen community members addressed the 

committee during Public Comment regarding The Handmaid’s Tale 

as a selection on the summer reading list, some in favor of removing 

it, others in favor of keeping it.  The resolution was to retain it on 

the list, add an additional selection, and have the English 

Department include a brief synopsis of each selection for parents’ 

review.  An overnight field trip request for members of the Chorale 

is on the agenda for approval. 

 

D. Personnel – Mr. Painter reported that items discussed are included 

on the agenda for approval.  

 

E. Policy – Mrs. Larkin said the committee met on October 4.  She 

reported that due to change in administration, the Records 

Management Team did not meet over the summer.  Mr. Boyer is 

continuing to work on the Administrative Regulations.  The audit of 

the 100 category of policies has been completed.  There were no 

suggested changes to the remaining policies.  The audit will 

continue in November with the 200 category.  The committee 

requested that the Board review the policies and submit comments. 

Two policies are on the agenda for a first reading:  Policy 246 – 

Student Wellness; and Policy 808.1 – Charging Against Cafeteria 

Accounts.  Revisions outline procedures for charging on account 

and collection of delinquent accounts.  Discussion items included 

Board training, concerns about the athletic department, and Board 

interaction with the solicitor. 

 

F. Ad Hoc STEAM Committee – Mrs. Waxler reported the STEAM ad 

hoc teachers planned and facilitated the first professional 

development session held on September 27. During the session, K-

12 teachers were introduced to inquiry based learning through 

experiencing Break-Out Boxes.  The WREC computer lab has been 

fully transitioned into a makerspace.  They met with Office Depot to 

discuss new furniture for the space.  A list of resources was created 

that are needed to outfit the space at WHEC.  The Computer Science 

Department at the JSHS has had three meetings with the architect to 

develop their space.  Rob Szurgot, RELATE, Inc. presented the 

STEAM Summary Plan, identifying the proposed framework for the 

WASD STEAM program. The Summary Plan outlined the design 

center concept, highlighting the core areas of the proposed 

differentiated STEAM Program including the goal, design thinking 

methodology, curriculum, staff, facilities, technology and 

opportunities for community support. 
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G. Berks County Intermediate Unit Board Report – No report. 

 

H. Berks Career & Technology Center Board Report – Mr. Redner said 

the JOC met on September 27.  Items of standard approval were 

discussed. 

 

I. Berks EIT Report – Mrs. Reese reported the meeting was cancelled.  

She is, however, expecting information to be emailed which she will 

share with the Board. 

   

J. Wyomissing Area Education Foundation – Mrs. Ziolkowski said the 

meeting was held on September 14.  The new President, Michael 

Gaza, welcomed the new Executive Director, Becky Burton.  Mrs. 

Waxler presented the K-12 STEAM initiative.  They discussed 

WAEF’s needs for understanding instructional pursuits of the 

District and how it impacts evaluation of grant proposals.  A 

suggestion was made to have a WAEF representative on the 

Advisory Committee to assist with pursuing donor initiatives.  

WAEF would like to increase grants by 10% each year.  She 

encouraged everyone to purchase tickets for the Spartan Stroll on 

October 14. 

 

K. Legislative Report – Mrs. Larkin referred to a newspaper article 

regarding Gov. Wolf pursuing the Farm Show borrowing plan to 

help with the budget deficit so payments to schools could be made.  

A special workshop with leaders from the Senate and House 

Education Committees will be held at the PSBA Conference to share 

their views on education agendas, impending legislation and policy 

changes and how they affect districts. 

  

PUBLIC COMMENT None. 

  

SUPERINTENDENT’S 

REPORT 

Mr. Scoboria thanked the team for welcoming him and acclimating him 

to Wyomissing Area.  Mr. Scoboria shared some good news from 

around the District: 

 WHEC – The Student Council members will be holding a coin 

drive to help all the victims of natural disasters.  Students in 

Grade 4 have done Breakout Boxes and successfully broke the 

code for place value.  WHEC is celebrating 10 years of Watch 

D.O.G. Dads.  The appreciate having the program and thank all 

the dads that participate. 

 WREC – Math teachers in both 5th and 6th grades recently 

completed a baseline Renaissance Learning STAR 360 

diagnostic assessment with their students.  All students 

completed it on their iPads during a modified 30-minute 
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academic block.  The WREC math department is now armed 

with much more specific student math performance data to begin 

the year.  Students participated in the fun of Homecoming/Spirit 

Week activities with their own version of special events. 

 JSHS – High school honors English classes performed a civics 

outreach program last week where they wrote letters to veterans 

at the VA Hospital in Lebanon County as part of their study of 

The Odyssey and soldiers returning from wartime.  The first, and 

potentially annual, “Lexercise” fundraiser was held on  

October 1, on the turf field where students, staff, and community 

members participated in a two-hour exercise circuit consisting of 

yoga, Zumba, tabata, kick boxing, and more.  Over $5,000 was 

raised for the Lexi Portner Scholarship Fund.  Senior Kristy Bell 

became the first Wyomissing Area female golfer to win a 

District title in 42 years.  Homecoming is Saturday, Oct. 14 at 

1:30 pm.  Girls’ tennis won earlier in the day and will advance 

to the finals. 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mrs. Waxler, second by Mr. Zeppos, the following 

Curriculum/Technology item was approved. 

 

1. Approved Overnight Field Trip Request – Chorale, New York 

City, March 16-17, 2018. 
  
 Yeas: Larkin, Painter, Redner, Reese, Taylor, Waxler, Zeppos and 

Ziolkowski. 

Absent: Reilly 

Nays: None.  Motion carried. 
  
B. FINANCE/ 
 FACILITIES 

Upon a motion by Mrs. Reese, second by Mr. Redner, the following 

Finance/Facilities items were approved. 

 

During discussion, Mr. Painter pointed out that the contract with 

Applied Geoscience & Engineering, Inc. was listed for approval rather 

than discussion.  There were no precipitating factors to the status other 

than to speed up the process. 

 

1. Approved contract with WEISER DECISIONS for alternative 

education placement for secondary student ID# 300264 at 

$204.61/day for the 2017-18 school year.  Background 

information:  The new rate of $204.61 reflects a $1.75 per day 

increase over the rate for 2016-17.  

 

2. Approved Three (3) Year Service Package deal with Turf, 

Track and Court for the Turf Field.  Cost to the District is 

$1,630 for the 2017-18 school year, $1,680 for the 2018-19 
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school year and $1,730 for the 2019-20 school year.    

Background information:  This maintenance will help keep the 

condition of the field in great shape and should help the 

longevity of the area.   This will be a general fund expense out 

of the Facilities and Grounds budget.    

 

3. Approved contract with Hummer Turf Grass System to 

preform renovations to the baseball infield in the amount of 

$9,985.    

Background information:  This expense was part of the capital 

plan for 2017-18.  The amount in the capital plan is 

$7,000.  The balance will be covered with additional capital 

reserve funds. 

 

4. Approved contract with Hummer Turf Grass Systems to 

preform renovation to the softball infield in the amount of 

$5,983.   

Background information:  This expense was included the 

capital plan for 2016-17 that was not completed. The amount 

in the capital plan is $7,000. 

 

5. Approved contract with Applied Geoscience & Engineering, 

Inc. for consulting services and a geotechnical investigation 

for the Courtyard area of the Junior Senior High School.  The 

rates for services are billed at a following hourly rate: 

 Principal/Sr. Geotech. Engr - $160.00/hour  

 Project Engineer/Sr. Geotechnical Engineer - 

$110.00/hour 

 Geotechnical Engineer - $90.00/hour 

 Technician - $65.00/hour 

 Technical Typist - $45.00/hour 

 
 Yeas: Larkin, Painter, Redner, Reese, Taylor, Waxler, Zeppos and 

Ziolkowski. 

Absent: Reilly 

Nays: None.  Motion carried. 
  

The Finance and Facilities items were opened for discussion.  There were no comments or questions. 
  
C. PERSONNEL/ 
 POLICY  

Mr. Painter announced he received a request to vote on the approval of 

the Winter Coach list separately. 

 

Upon a motion by Mrs. Waxler, second by Mrs. Larkin, the following 

Personnel/Policy items were approved. 
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1. LEAVE OF ABSENCE 

a. Administrative Staff 

1) Michael Cafoncelli, Director of Building and 

Grounds, Family Medical Leave effective 

October 2, 2017, to October 6, 2017, return to 

work October 9, 2017. 

b. Professional Staff 

1) Christine Beidler, Transition Coordinator, 

JSHS, Family Medical Leave effective on or 

about February 26, 2018, followed by unpaid 

leave through the end of the 2017-18 school 

year, return to work the first day of the second 

semester of the 2018-19 school year. 

2) Lauren Darr, Special Education Teacher, JSHS, 

rescind previously approved unpaid leave of 

absence from November 9, 2017 through 

November 15, 2017 at employee request. 

3) Kami Fecho, 6th Grade Teacher, WREC, request 

ratification to extend Family Medical Leave 

from September 22, 2017, to September 27, 

2017, return to work September 28, 2017. 

4) Brianna O’Neil, Special Education Teacher, 

WHEC, Family Medical Leave effective 

September 26, 2017 until a date to be determined 

no later than November 30, 2017. 

5) Christine Paige, ESL Teacher, WHEC, Family 

Medical Leave effective October 19, 2017 to 

November 1, 2017, return to work November 2, 

2017. 

6) Kristen Schaffer, Kindergarten Teacher, 

WHEC, restoration of health sabbatical effective 

the afternoon of October 19, 2017 through 

February 26, 2018. 

c. Support Staff 

1) Ernest Harders, Custodian, JSHS, end 

intermittent Family Medical Leave effective 

September 21, 2017. 

2) Mary Muir, Classroom Instructional Aide, 

WREC, intermittent Family Medical Leave 

effective on or about October 10, 2017, until no 

later than April 30, 2018 

 

2. APPOINTMENTS 

a. Professional Staff 

1) Jennifer Foo, 4th Grade Teacher, WHEC, 

B/Step 5, $48,487, effective date to be 

determined pending successful completion of 
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employment paperwork. 

Background Information: Ms. Foo received a 

Bachelor of Science in Elementary Education 

from Millersville University.  She has been a 

teacher in the Reading School District and 

Mentor Public Schools in Ohio. She is filling a 

vacancy due to a resignation 

b. Supplemental Staff 

1) Approved the following teachers as Technology 

Integration Support for the 2017-18 School year 

at a stipend of $2,000: 

a) Robert Kucharczuk (WHEC) 

b) Shana Matz (WREC) 

c) Nathaniel Miller (JSHS) 

d) Stephanie Myers (WHEC), prorated to 

resignation effective date yet to be 

determined 

e) Chris Nugent (JSHS) 

 

3. WAGE INCREASES 

a. Professional Staff 

Approved the following teacher to receive course credit 

salary advancement (column movement) in accordance 

with the terms of the WAEA Collective Bargaining 

Agreement, per the effective dates noted below: 

1) Cathryn Barra, JSHS, from M/Step 8 to 

M+15/Step 8 ($63,702), effective August 1, 

2017. 

 

4. LOCATION CHANGE/TRANSFER 

a. Support Staff 

1) Todd Coleman, Full-time Custodian, JSHS, to 

Full-time Custodian, WHEC, effective August 

28, 2017, no change to wage rate. 

2) Julie Miller, Full-time Custodian, WHEC, to 

Full-time Custodian, JSHS, effective August 28, 

2017, no change to wage rate. 

 

5. VOLUNTEERS 
  
 Yeas: Larkin, Painter, Redner, Reese, Taylor, Waxler, Zeppos and 

Ziolkowski. 

Absent: Reilly 

Nays: None.  Motion carried. 

  

 Upon a motion by Mrs. Larkin, second by Mrs. Waxler, the following 

Personnel/Policy item was approved. 
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6. APPROVED THE 2017-18 SCHOOL YEAR WINTER 

COACHES AND ASSOCIATED STIPENDS PER 

ATTACHED. 

 

Yeas: Painter, Redner, Reese, Waxler, Zeppos and Ziolkowski. 

Absent: Reilly 

Nays: Larkin and Taylor.  Motion carried. 

  

The Personnel and Policy items were opened for discussion.   

  

OLD BUSINESS None. 

  

NEW BUSINESS Mrs. Waxler invited everyone to attend Career Day on November 8. 
  
UPDATES FROM 
ORGANIZATIONS 

None 

  

ADJOURNMENT A motion was made by Mr. Redner, seconded by Mrs. Reese to adjourn 

at 6:36 p.m.   

   

 __________________________________ 

  Board Secretary 

 


